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ABOUT US

Sigma Consulting is a professional I1SO

management system consulting services
company and is an ISO training center and
is supported by experienced consultants
and professionals, and has an IRCA
(qualified auditor)
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OUR VISION

+ Be the best consultant for clients

+ Provide new value for clients

OUR MISSION

« Assisting clients in optimizing
business

« Supporting clients to achieve the
highest performance in operations

» Business for greater profits

MAIN VALUE |

Support and Accompany | | '.

more understanding and empathetic to * Q

get good relationships and commitment \ |
d w

Responsive and Proactive oy

from clients

aware of various client needs and quickly
resolve client problems

Trust

keep all activities secret and guard them
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OUR SERVICE

1. Consultancy & Training

International Standards

« 9001:2015 (Quality Managemaent)

- 14001:2015 (Environmental Management)

« 17025:2017 (Laboratory System)

- IATF 16949:2016 (Quality For Automotive)

« 13485:2014 (Medical Devices)

= 45007:2018 (Occupational Health & Satety)

« 22000:2018 (Food Satety Management)

« 27001:2022 (Information Security)

- 31001:2016 (Risk Management)

« 15189:2018 (Medical Laboratories)

« 37007:2016 (Anti-Bribery Management
System)

« 37301:2021 (Compliance Management
System)

« 21001:2018 (Educational Organization
Management System)

- 21500:2021 (Project Management System)

« SMK3 PP No. 50/2012

« SMKP PM No. 69/2018

« 17020:2012 {Conformity Assessment)

= 20000-1:2018 (Service Management
System Information Technology)

« 13485:2016 (Medical Devices)

« 50001:2018 (Energi Management System)

« 55001:2014 (Asset Management System)

= 41007:2018 (Facility Management System)

« 25010:2023 (Performance Management
System)

- etc.
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OUR SERVICE

Businees Process Re-engineering

+ Problem solving
+ Balanced scorecard
+ Businees Proses Management

Maintanance Management
Project Management

Sistem Jaminan Halal

Manufacturing Operation Concepts
« 35
« SR
= |IATF Core Tools
« Line Balancing & Motion Study
« Inventory Management
« Supply Chain Management
- Strategic Planning
« Quality Assurance
« KANBAMN
» Poka-yoke
« B1C,
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OUR SERVICE

2. Trainning Soft Skilss

» Leadership

« TOT (Training Of Trainer)

+ Leadership & Coaching Performance

» Service Excellence & Communication Skill

« Time & Stress Management

« Communication Skill

+ Effective Coaching Skill & Leader Creaters

« Leadership Maintenance Management

« TQOM (Total Quality Management)

« Service Excellence

« Marketing Negotiation Skill

+ Creative Problem Solving & Decision
Making

« The New Way Of The Great Selling Skill

« The New Way of Services Excellence For
Customer Service

» Etc,
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RESOURCE /8

- f" Resource

’ Highly Qualified with the Best Dedication
. Have the right educational background and

| ";.,, experience
"’a.,_
‘\.
b ~ Literature
[[m:\ Most Complete, Latest and World Class
- Have a value-added reference source
4

<l / software
i

Most Complete and Latest
With the support of various contextual software

Knnwledge -net

Spﬂctuus and Complete
i‘ Supportive connectivity with

various competent parties
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OUR ADVANTAGES

v Maintain customer satisfaction with After Sales Service guidance

# 100% pass guarantee, otherwise money back

Oriented towards improving company perfermance
v'| The consultation method is simple, easy to do but still traceable

© Experienced consultant, smart and communicative
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OUR CLIENTS
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INTERNAL AWARENESS
SISTEM MANAJEMEN KEPATUHAN (SMKP)
150 37301:2021

PT PERMODALAN NASIONAL MADANI
Rabu, 23 April 2025

o~

The Great Solution System




GALLERY

The Great Solution System



GALLERY

The Great Solution System



GALLERY

The Great Solution System




THANK YO

With a commitment to quality, integrity, and results-based solutions, we are ready

to be a strategic partner in driving your business growth and transformation.

Together, we realize a sure step towards a superior future.

18 Office MZ Floor
JI. TB Simatupang MNo. 18, Kebagusan, Ps. Minggu, Kota Jakarta Selatan,
Daerah Khusus |bukota Jakarta 12520

O 02122785393 - 021 22786836

Office@sigmaconsulting.id



